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Date: 01/29/2020
Project #: 1051219.000
Meeting #: 3

Project Name: Memorial Park Master Site Planning
Location: Borough Hall, East 10t Street, Jim Thorpe, PA

Agenda

1. Public Survey Results
Review and discuss
2. Discussion on Conceptual Plans

Concept A
Concept B
Concept C

3. Final Plan Layout
Identify which concept ideas were the most favorable to include in the final layout
Identify any amenities that were missed
Site furnishings to be included in the final layout (e.g. lighting, benches, kiosk, etc.)

4. Public Meeting to Present Final Concept

Suggestions for late February — early March meeting date?
Present alternatives and final draft of the Master Site Plan to the public and committee

5. Next Committee Meeting (April)

Prepare phasing plan that prioritizes the capital improvement projects and cost opinions
associates with each phase

Meeting Agenda



